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Sustainability Report

Forward-Looking Statements
Certain statements contained or incorporated by reference herein, including those that express
management’s expectations or estimates of future developments or AirBoss’ future performance, constitute
“forward-looking information” or “forward-looking statements” within the meaning of applicable securities
laws, and can generally be identified by words such as “will”, “may”, “could” “expects”, “believes”,
“anticipates”, “forecasts”, “plans”, “intends” or similar expressions. These statements are not historical
facts but instead represent management’s expectations, estimates and projections regarding future events
and performance.
Statements containing forward-looking information are necessarily based upon several opinions,
estimates and assumptions that, while considered reasonable by management at the time the statements
are made, are inherently subject to significant business, economic and competitive risks, uncertainties,
and contingencies. AirBoss cautions that such forward-looking information involves known and unknown
contingencies, uncertainties and other risks that may cause AirBoss’ actual financial results, performance,
or achievements to be materially different from its estimated future results, performance or achievements
expressed or implied by the forward-looking information. Numerous factors could cause actual results to
differ materially from those in the forward-looking information, including without limitation: impact of
general economic conditions, notably including its impact on demand for rubber solutions and products;
dependence on key customers; global defense budgets, notably in the Company’s target markets, and
success of the Company in obtaining new or extended defense contracts; cyclical trends in the tire and
automotive, construction, mining and retail industries; sufficient availability of raw materials at economical
costs; weather conditions affecting raw materials, production and sales; AirBoss’ ability to maintain existing
customers or develop new customers in light of increased competition; AirBoss’ ability to successfully
integrate acquisitions of other businesses and/or companies or to realize on the anticipated benefits thereof;
changes in accounting policies and methods, including uncertainties associated with critical accounting
assumptions and estimates; changes in the value of the Canadian dollar relative to the US dollar; changes
in tax laws and potential litigation; ability to obtain financing on acceptable terms; environmental damage
and non-compliance with environmental laws and regulations; impact of global health situations; potential
product liability and warranty claims and equipment malfunction. COVID-19 could also negatively impact
the Company’s operations and financial results in future periods. There is increased uncertainty associated
with future operating assumptions and expectations as compared to prior periods. As such, it is not possible
to estimate the impacts COVID-19 will have on the Company’s financial position or results of operations in
future periods. While the direct impacts of COVID-19 are not determinable at this time, the Company has
a credit facility that can provide financing up to $250 million. This list is not exhaustive of the factors that
may affect any of AirBoss’ forward-looking information.
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All of the forward-looking information in this press release is expressly qualified by these cautionary
statements. Investors are cautioned not to put undue reliance on forward-looking information. All subsequent
written and oral forward-looking information attributable to AirBoss or persons acting on its behalf are
expressly qualified in their entirety by this notice. Forward-looking information contained herein is made as
of the date of this Interim Report and, whether as a result of new information, future events or otherwise,
AirBoss disclaims any intent or obligation to update publicly the forward-looking information except as
required by applicable laws. Risks and uncertainties about AirBoss’ business are more fully discussed
under the heading “Risk Factors” in our most recent Annual Information Form and are otherwise disclosed
in our filings with securities regulatory authorities which are available on SEDAR at www.sedar.com.
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AirBoss Business

Overview
WHO WE ARE
AirBoss of America is a leading and diversified developer,
manufacturer and provider of innovative survivability
solutions, advanced custom rubber compounds and finished
rubber products that are designed to outperform in the most
challenging environments. Founded in 1989, the company
operates through three divisions. AirBoss Defense Group is a
global leader in personal and respiratory protective equipment
and technology for the defense, healthcare, medical and first
responder communities. AirBoss Rubber Solutions is a top-tier
North American custom rubber compounder with over 500
million turn pounds of annual capacity. AirBoss Engineered
Products is a supplier of innovative anti-vibration solutions to
the North American automotive market and other sectors. The
Company’s shares trade on the TSX under the symbol BOS and
on the OTCQX under the symbol ABSSF.

AirBoss Defense Group

Rubber Solutions

Engineered Products

AirBoss Rubber Solutions is engaged in the development and
manufacturing of custom rubber compounds, calendared and
extruded material and molded products, for a broad range of
applications and industries including mining, transportation,
industrial rubber products, military, automotive, conveyor
belting, and oil and gas, primarily in North America. With a
capacity to process over 500 million turn pounds of rubber
annually (inclusive of the compounding operations in Acton
Vale, Quebec, an AirBoss Defense Group facility), the Rubber
Solutions segment is one of North America’s largest custom
rubber compounding businesses with locations in Kitchener,
Ontario, Rock Hill, South Carolina, Scotland Neck, North
Carolina and Chicago, Illinois.

The Engineered Products segment operates out of Auburn
Hills, Michigan and is a leading manufacturer and supplier
of innovative and cost-effective anti-vibration and noise
dampening solutions primarily to the North American
automotive market. Our Engineered Products segment
primarily designs, engineers and manufactures rubber,
synthetic rubber and rubber-to-metal bonded products that
are used to eliminate or control undesired vibration and noise,
to enhance interior comfort, increase the durability of a vehicle
and improve the overall experience of a vehicle’s passengers.
In addition to its traditional sales to the automotive market,
this business has also recently put in place a dedicated nonauto team with the goal of diversifying into adjacent sectors
by cross-selling to its existing customer base and through
extensive outreach to sector leaders and launched its first
non-automotive product in 2020.
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AirBoss Defense Group (“ADG”) was formed through the
merger of our AirBoss Defense business (formerly part of
Engineered Products) and industrial operations in Acton
Vale, Quebec (formerly part of Rubber Solutions) with Critical
Solutions International, Inc. ADG is a defense, survivability and
healthcare company that provides military, law enforcement,
medical providers, industrial providers and first responders
with a diverse portfolio of protective equipment that spans
the entire survivability spectrum. ADG is a recognized world
leader in medical protection equipment, personal respiratory
protective products, Chemical, Biological, Radioactive, Nuclear
and Explosive (“CBRN-E”) protective equipment, rapid
deployment negative pressure isolation shelters and cold
weather combat footwear.
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Message from the

CEO and President
Having a heavy presence in the custom rubber compounding industry, it is crucial to the success of AirBoss that
we consider all aspects of our operations. Not only does this allow us to continue designing the highest quality
materials, products, and experiences for all stakeholders, but to be stewards of the environment, and improve
our awareness towards societal progression to conduct our work in the most ethical manner. Therefore, we have
assembled a team to work on creating this inaugural sustainability report to become more transparent
for shareholders to show our improvements and commitment moving forward.
Our ESG team has used our showcase Rubber Solutions facility located in Kitchener, Ontario to baseline our data
and initiate our journey to an improved future. During 2021, we have worked in close collaboration with our external
advisors for advice and guidance throughout the project as we collect, analyze and interpret relevant data and
ultimately implement it into our report.
We have been analyzing our information closely and looking towards setting goals to allow our team to create a plan
for the entire AirBoss organization. Initially, we are developing a comprehensive framework that will apply across
the entire company and will track our metrics and data from all locations in the coming years. This will enable
AirBoss to have a deeper understanding of where improvements can be made company wide.
By following the Sustainability Accounting Standards Board (“SASB”) framework, collaborating with external
advisors, and having a highly motivated and qualified team working on this project along with the full support of
management, we have the tools necessary to create meaningful goals and reach them far into the future. We fully
expect this will become part of our DNA and be ingrained in our culture as responsible stewards of our planet.
Signed,
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P.G. Schoch

Chris Bitsakakis

CHAIRMAN AND CEO

PRESIDENT
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Introduction to Our

Sustainability Report
ABOUT THIS REPORT

from January 1 to December 31, 2021. Our plan is to create
an automated format for all stakeholders to see how the
progression regarding our goals is being worked towards. The
intention is that this system will be updated monthly from the
department managers and verified by our ESG team. By year
end, we will have analyzed the data, had discussions about
how we can improve the following year, set goals that we can
reach and presented our findings in the annual report.

Our Environment, Social and Governance (“ESG”) sustainability
report serves as a guide regarding our ESG initiatives for the
future of our organization and provides a framework for robust
reporting on our progress, allowing for increased transparency
to our stakeholders. Our reporting approach going forward
is to produce an annual account of our performance to track
our progress across our priority ESG factors year over year
for all locations across North America. This report is our first
annual ESG performance report year-in-review, while also
presenting some forward-looking information about upcoming
plans within priority areas. By following the SASB framework,
we can look at the metrics that are most important to us and
our stakeholders and detect any issues or inefficiencies where
improvements can be made.

MATERIALITY MATRIX
The AirBoss ESG team along with other key members
of management took part in an active discussion about
materiality and prioritization of metrics. We discussed the
importance of each topic and made decisions on where
and how we will spend our resources to make meaningful
improvements in our company. The materiality matrix
generates an understanding of which areas are particularly
important to both our stakeholders as well as the business.
The matrix forms a basis on which we set priorities, key

The scope of this report is primarily based off the 2020 and
2021 environmental and social data points found at the
Kitchener, Ontario location. The reporting cycle is annual,
with this year’s reported data covering the 12 months

... continued $
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Indigenous Peoples
Code of Conduct,
Business Ethics & Regulations
Community Outreach
Diversity & Inclusion
Employee Engagement
Energy Management
Gender and Visible
Minority Representation
Human Rights
Process Residuals Utilization
Recordable Incidents
Science Based Targets
initiative (STBIs)
Scope 1 & 2 Emissions
Scope 3 Emissions
Sourcing and Materials
Supplier Audits
Training
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targets and plans of action in sustainable progressive
development and we considered all our stakeholders and our
success when ranking our topics, carefully deciding how we
should acknowledge them in our plan.
The highest priority areas include the respect and adherence
to Human Rights and Ethics Codes, Scope 1 & 2 Emissions
impacts, as well as the application of good business ethics
and ensuring that AirBoss is an excellent employer. Other

Highlighted

key areas include the management of energy and water use,
diversity and inclusion in the workplace, and gender and
minority representation.
AirBoss believes it is important to be responsive to its
stakeholders, including its customers, employees, suppliers,
shareholders, and society, who express expectations
regarding sustainable and progressive development
of the company.

Metrics

HUMAN RIGHTS
Our people play a big role in our company and a principal
value at AirBoss is respecting the Human Rights of our
employees, customers, suppliers, management team, and the
communities in which we live and work. The fair, equitable
and respectful treatment of individuals is enforced daily,
fostering a positive work environment and ensuring we are
an ethical company.

DIVERSITY AND INCLUSION
Expanding the gender and visible minority representation
of our team is a priority at AirBoss. We are committed
to providing equal treatment, employment, and career
advancement opportunities, without discrimination based on
race, ethnic background, sex, religion, disability, or any other
personal characteristic protected by law. We actively enforce
several policies to address these social topics including
our Code of Conduct and Business Ethics and Diversity and
Inclusion Policy, as well as policies related to workplace
violence and harassment, and environment, health
and safety.

our plan. Moving forward, we intend to find ways to reduce
the emissions produced directly from each location and their
operations and ensure that our indirect emissions are moving
at a declining rate to do our part against climate change.

ENERGY AND WATER MANAGEMENT
Utilizing our resources efficiently and minimizing waste is an
area that we are always examining and working to improve.
This has continuously been a top priority within the company,
and we have continously worked to decrease the costs of
materials and the management of our waste by using it as
effectively as possible. We will look to optimize our energy
and water resources through improved technology and
planning within our locations while ensuring that we obtain
these resources responsibly.

BUSINESS COMPLIANCE
Our Company complies to our Code of Conduct and Business
Ethics as well as any governing laws as business integrity is
a leading value at AirBoss.

SCOPE 1 & 2 EMISSIONS

GENDER AND VISIBLE MINORITY
REPRESENTATION

We consistently monitor our direct emissions from all
AirBoss locations and actively search for ways to improve
our operations and reduce their environmental impact. We
also strive to improve our understanding and management
of indirect emissions and include improvements of them in

We are continuously looking to analyze and remove barriers
to fair gender and visible minority representation. We
actively create opportunities to grow our senior and executive
management teams with talented individuals who are
representative of our values of diversity and inclusion.
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OPERATING MODEL OVERVIEW CONNECTING TO ESG PRIORITIES
AirBoss is dedicated to operating at peak performance with a strong desire and plan to minimize the amount of energy,
water and waste we produce and need. Through a continuous improvement mindset, we are able to innovate the ways
we produce our products and maximize the efficiency of our production facilities to reach the needs of our customers
and the ESG goals that we have set.

OUR ESG PLAN – PERFORMANCE HIGHLIGHTS
Key Priorities
Climate Change

Actions & Initiatives
–

Assess and remediate gaps to GHG Protocol from current data collection approach

–

Implement a system to automate data collection, assist with the monitoring and tracking of
GHG carbon footprint data

–

Create company-wide ‘Carbon Commitment’

–

Highlight Climate Change 3 year goal in communications

–

Develop Task Force on Climate-related Financial Disclosure reporting roadmap

–

Collect base sustainability KPIs (energy, water, waste) across all AirBoss operations

–

Implementation of waste management programs at all facilities

–

Implementation of energy reduction programs at all facilities

–

Increased recycled content in products

–

Continue EMS systems audits and monitoring

Health & Safety

–

Obtain data to perform risk analysis and proactively uncover issues by capturing and analyzing event data
related to incidents and accidents

Employees

–

Collect social KPI data and information (diversity and inclusion, women in leadership, etc.)

–

Rollout Mental Health and Wellness programs

–

Implement a system to automate, monitor and track employee ESG KPIs

–

Develop a more diverse hiring pipeline through supporting college/apprenticeship programs

Community &
Human Rights

–

Make commitments to community development and engagement (particularly in education and healthcare)

–

Define the overarching principles and commitments and ask each plant to develop local plans
that align to these

Diversity & Inclusion

–

Collect social KPI data and related information

–

Define additional Governance Policies and Commitments

–

Share ESG metrics in external communications and emphasize achievements in social media

–

Incorporate ESG into regular internal communications

–

Include ESG in the supplier code of conduct

–

Embed ESG assessment criteria in the supplier assessment tool (Beroe)

–

Continue the focus on the supplier evaluation process (audits, evaluations, etc.)

–

Track, monitor and take corrective actions to address data gaps in a timely manner

Materials, water,
waste, & energy

Code of Conduct,
Business Ethics and
Regulatory Compliance
Supply Chain Management

ESG GOVERNANCE
Our sustainability endeavors are overseen by our finance and legal departments at an executive level to ensure the proper use
of our resources and alignment with company goals. The values and practices that are found throughout ESG have been a
vital piece of the company and the mindset of the management team since the very beginning of AirBoss. Taking care of our
environment and the space that we operate in while optimizing the workplace for our employees to be satisfied and productive
have always been and will continue to be a crucial part of how we conduct our business and is part of our company culture.
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Environmental

Leadership
RATIONALE
At AirBoss of America, we strive to improve our impacts on climate
related risks and work to be responsible stewards of the environment.
Using our time and resources to effectively gather and analyze the
environmental data of our operations is a practice that has been part
of our business model since the company was founded. We have now
commenced using a standardized framework to compare our past and
present to set goals for a future with improved resource management and a
reduced impact on the surrounding environment. Being in the manufacturing
space, we are thorough in our inspection and analysis of our operations to
ensure that we are constantly improving and innovating. There are many
moving parts within our entire value chain regarding the environment which
must be accounted for and decisions must be made for improvements.
Our sustainability report and approach to ESG going forward will be used
as a tool and will aid us to dissect our company and make the necessary
adjustments to reach our environmental ambitions.
We are working towards better understanding and improving our scope 1
emissions data and our water management data. Our short-term goal is to
supply data accurately and consistently for our environmental metrics and
improve our resource management to limit waste and work towards achieving
these improvements. All aspects of operations and production may be
considered to aid in reducing our scope 1 emissions and overall impact on
climate related issues while optimizing efficiency and output.

2021 KPI HIGHLIGHTS
• Total CO2e for Scope 1 &
Scope 2 GHG emissions
(e.g. natural gas consumption,
electricity, etc.)
• Water usage, waste generation,
energy management (e.g.
water withdrawn, waste
sent to landfill & electricity
consumption)
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KEY POLICIES
• Policies regarding
Environment, Health & Safety
• The Corporate
Sustainability Policy
• ISO 14001 Certificate

GOALS
As we are in the data-collection stages of this journey towards improved
environmental impacts, we are being critical moving forward and ensuring that all
systems and plans are accounted for and implemented. We are working to better
understand our climate impacts and risks, leveraging company-wide tools and
initiatives focusing on our Scope 1 & 2 GHG emissions footprint, and developing clear
emissions reduction targets. Being organized through the reporting process is vital
to the success of this project which is why we are currently working on an automated
data tracking system that will have management upkeep the numbers to verify the
accuracy and to analyze where changes can be made. Once we have this system
in place, we will set goals to achieve energy efficiency improvements and identify
opportunities to reduce our use of natural resources and raw materials through
business-wide tracking, optimization and conservation initiatives.

A I R B O S S

CLIMATE CHANGE
AirBoss is aware of the significance of climate change and
the implications it may cause in the future if no action is
taken. We are taking the necessary steps to improve our
operations in an attempt to combat the acceleration of this
event. Innovating and providing sustainable alternatives for
the manufacturing industry is vital for the success of our
company and reaching our climate-related goals.
As a company, we are moving forward with an open mindset
and working to consider possible solutions to improve our
environmental footprint and continue to design the optimum
products for the sectors which we serve.

Management at AirBoss is working towards creating
an automated system that will allow for our data to be
implemented consistently and accurately. This will improve
the transparency and communication throughout the company
and the different locations, as well as helping our shareholders
and other stakeholders better understand how we are able to
provide our products in a sustainable manner. A system will
be implemented where department managers and directors
will update the data on a monthly or yearly basis to upkeep our
files so senior management can accurately determine where
improvements can be made. This information will be made
available digitally at our locations so that internal stakeholders
are continuously kept apprised of progress and status.

We are moving forward
with an open mindset and
working to consider possible
solutions to improve our
environmental footprint.
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SCOPE 1 EMISSIONS
Natural Gas Consumption

Fuel Oil Consumption

At AirBoss we have been recording our natural gas
consumption for many years and comparing our operations
to the past to detect any alarming variations in the data.
In our baseline year, 2020, we found that our natural gas
consumption decreased overall after 12 months with a peak
in February at 602,594mt of CO2e and a low of 171,977mt of
CO2e seen in August. This is primarily due to the heating of the
plant and office space which consumes more natural gas in
the colder months. We are searching for ways to continue the
declining trend and work towards other solutions to decrease
the amount of natural gas used throughout the year, including
researching new energy efficient equipment with lower energy
requirements and greater efficiency and throughput.

This past year at AirBoss, we didn’t consume fuel oil for any
purposes. We generated our energy from alternative sources
like natural gas instead of using fuel oils. Our goal is to
continue this trend and remove any purposes for fuel oil to be
used not only to improve our environmental footprint but also
reduce our expenditure on resources that we have proven are
not required.

Natural Gas Consumption 2020

Mt of CO2e (Thousands)
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In 2020, AirBoss consumed 526 tanks of propane which
is equivalent to 17,358lbs (33lbs a tank). Our propane
consumption has been significantly reduced over the past
years since we changed our forklift fleet to have mainly electric
powered lifts. However, our propane usage is still higher than
expected due to the new electric forklifts running out of battery
thus requiring us to conduct more hours on the fuel powered
forklifts while the others charge.

Other Scope 1 Emissions
The other scope one emissions here at AirBoss mainly consist
of the steam production used for heating and cooling the
plant. We generated 18,389MWHr of steam in 2020 and we are
working to find a more sustainable method for our utility needs
around the plant to cut down on our direct emissions.
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SCOPE 2 EMISSIONS
Electricity Consumption

Initiatives

Due to the scale of the 1,000,000 sq ft. Kitchener, Ontario
plant, we require considerable amounts of electricity to run our
operations at full capacity. Although we consume a significant
amount of electricity, we use it efficiently cutting down on
consumption costs and increasing production to meet our
high customer demands.

Climate change and our emissions data are both a very high
priority to AirBoss and always factor into decisions we make
for the company. We spend copious amounts of time analyzing
our data and finding new ways to reduce consumption and
maximize our efficiency within our factories and throughout
our value chain. We have found energy savings through
investment in high bay lighting, new boilers, and research
into battery programs. Management will continue to study
ways to optimize our processes far into the future.

Electricity Consumption 2020
Mt of CO2e (Thousands)

Mt of CO2e (Thousands )
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Although we consume
a significant amount of
electricity, we use
it efficiently...
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MATERIALS, WATER, WASTE & ENERGY
Utilizing our resources as efficiently as possible is not only
beneficial to the company but also directly impacts the
environment in a positive way. Reducing waste to more
efficient methods of consumption will have a positive influence
environmentally and financially as well as keep AirBoss on
track towards a more sustainable future. Decreasing our water
and energy demand through technological improvements
and recycling our products to create brand new materials will
improve our environmental footprint.
In addition to analyzing future years, baseline data from 2020
is being closely examined and compared against previous
years for verification, consistency and trends. We are also
analyzing our waste management to find areas where we
can optimize our resources and reduce our waste. Using our
resources efficiently is critical for our goals of waste reduction
and will also allow us to save money and reinvest it into
sustainable improvements.

Water Management
Water Usage
We have demonstrated that we can keep a consistent water
usage amount throughout the year with it peaking in April
at 4,803m3 and a low in October at 2,505m3. We aim to find
ways to reduce the amount of water consumed and recycle
as much as possible to eliminate wastewater. Disposing the
wastewater is an important issue that we work hard to solve
by complying with all standards and regulations to ensure
that we do not pollute our communities.

Materials Management
Materials Usage
We strive to manage our materials responsibly throughout
the entire lifecycle. When we obtain our materials, we aim to
use them properly and efficiently to reduce wasted resources.
This is intended to improve our environmental impact on our
communities and reduces our costs for sourcing materials that
we may not need.

Water Usage

M3 of Water (Thousands)
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Water Withdrawn
At the Kitchener, Ontario facility, we withdraw our water from
the company water wells located on the property. We use this
water to create steam for our heating and cooling systems
among other processes like our utilities. We source our water
using sustainable and ethical practices that allows us to
operate our facilities at high capacity.
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Waste Management
Waste Generated
We are currently working with our waste auditors to detect
how much waste we produce, and we will investigate
ways to reduce the amount moving forward. As a chemical
company the handling and eventual disposal or recycling of
waste is critical and we strive to ensure compliance with all
guidelines and regulations.

Energy Management
Electricity Consumption
Our electricity consumption remained consistent throughout
the 2020 year with minor fluctuations on a monthly basis. We
can see a peak in April at 2,298,326.6 kWh and a dip in July
at 1,720,385 kWh. We are constantly searching for ways to
improve our electricity consumption and lower our overhead
costs to reinvest back into our company.
kWH (Thousands)

2.5
2.0
kWH (Millions)

Energy Intensity
Our energy intensity is a sample of how efficiently we use
our energy. The number is found by dividing our total energy
consumption by our sales for the year. In 2020, our energy
intensity at the Kitchener facility was 0.21kWh/dollar of
sales. Our goal is to further decrease this number through
innovations and new technology found in the future.

Energy Consumption 2020
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Managing our resources
responsibly throughout the life
cycle of our products is a top
priority at AirBoss.

Jan Feb Mar Apr May Jun

Jul

Aug Sep Oct Nov Dec

Currently we do not have sources of renewable energy
available at our Kitchener, Ontario facility, however we work
hard to use the energy that we do have as efficiently and cost
effectively as possible to minimize our scope 1 emissions.
In the future, AirBoss is considering investing in renewable
energy sources as a new method for energy retrieval. When
implemented correctly, it is expected this would significantly
cut down our emissions and decrease our utilities costs.

Initiatives
Managing our resources responsibly throughout the life cycle
of our products is a top priority at AirBoss. We believe this
allows us to cut costs on overhead using our energy effectively
and limits our waste output at our facilities. We have many
initiatives that allow us to handle our waste safely and dispose
of it properly such as our Hazardous Waste Program, Waste
and Scrap Reduction Program, Water Reduction Initiatives, and
Recycling Program. We strive to consistently improve these
programs to optimize our business operations and reach our
sustainability goals.
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Social

Responsibility
RATIONALE
AirBoss is committed to the protection of the environment,
the health and safety of our employees and customers, the
communities where we work and live, and to the fulfillment of
our compliance obligations. We have key policies in place to
protect the rights and freedoms of each employee while creating
a positive work environment and community. Frequent critical risk
analyses allow for the assessment of risks to cater and implement
preventative measures and training to decrease the total number
of accidents occurring at any of our workplaces. Alongside our
health and safety initiatives, we have implemented a Diversity and
Inclusion Policy to enforce our vision of equity and representation in
our workforce. At AirBoss, we are passionate about giving back to
the community and participating in philanthropic causes important
to the company’s values, evidenced by the involvement of many
employees and executives supporting charities and the community.

KEY KPIs
• Recordable incidents and
incident rates (e.g. TCIR &
DART Rate)
• Diversity & Inclusion metrics
and training (e.g. Ratio of men
to women in workforce
& training hours)
• Community outreach and
impact (e.g. charitable giving
& donations, hours devoted
to training on human rights
policies)
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KEY POLICIES
• Environmental, Health &
Safety Policies
• Workplace Violence and
Harassment Free Policy
• The Corporate
Sustainability Policy
• Diversity and
Inclusion Policy

GOALS
In the upcoming years, we have goals of implementing
additional practices for employee health and safety
using a proactive and data-driven approach to perform
risk and event analyses related to incidents and
accidents, which is intended to improve safety for all
AirBoss employees. We plan to expand the scope of
our analysis and disclosure of our DEI data, identifying
opportunities to enhance the employee experience
through equality, respect, and inclusive treatment
of all people. We will strive to create corporate level
guidelines to drive consistency in our community
engagement approach while enabling decentralized
decision making to best meet local needs. Our
commitment to our communities is anchored in
our core belief in and support of human rights.

A I R B O S S

HEALTH & SAFETY
The health and well-being of our employees is a top priority
for AirBoss. We are proud of our health and safety measures
which have been implemented across the company to reduce
the risk of harm to our employees. Our vision is to have a
zero-accident workplace, and we plan to strive for this by
implementing preventative measures to reduce incidents
and incident rates. We have strongly enforced environmental,
health & safety policies to allow for effective prevention and
management of any health and safety complication.

Recordable Incidents

The executive and senior management teams have
responsibilities to create a positive and safe work
environment where the well-being of employees is prioritized.
Our Health and Safety team continuously reviews and
implements preventative measures to drive reductions and
decrease the number of accidents at our workplaces. These
measures include frequent risk analyses, registration of
incidents and intensive health and safety training programs
available to all employees. As a company, it is our duty to
provide our workforce with the information, instruction,
training, and resources necessary to thrive.

• Target for continuous improvements in safety
performance.

At AirBoss, we make every effort to:
• Take all reasonable measures to ensure workplace safety.
• Prioritize, encourage and reward safety-first mindsets.
• Implement and enforce effective workplace practices and
procedures.
• Ensure that the health and safety team is not
compromised for any reason.
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At AirBoss, we are committed
to encouraging diversity and
inclusion at all levels.

EMPLOYEES
We are proud of our employees at AirBoss and are committed
to rewarding hard work and dedication. As our employees
are critical stakeholders to our business, we operate on
a philosophy of fairness and concern for their well-being.
AirBoss organizes and provides various initiatives including
Mental Health Lunch and Learn sessions as well as Employee
Assistance Programs designed to improve the wellness
of our employees.

Diversity and Inclusion

At AirBoss, we are committed to encouraging diversity
and inclusion at all levels, and we distance ourselves
from all forms of discrimination. We are proud to have
implemented a Diversity and Inclusion Policy in 2021 to
further solidify our dedication towards an inclusive, equitable
and representative workplace. This policy outlines our
commitment to providing equal treatment, employment, and
career advancement opportunities, without discrimination
based on race, ethnic background, sex, religion, disability, or
any other personal characteristic protected by law.

• Promote diversity and inclusion within our teams.

To support AirBoss’ commitment to a diverse and inclusive
work environment, we:
• Provide diversity guidelines in our Employee Code of
Conduct and Diversity and Inclusion Policy, explicitly
outlining that any bias, discrimination or harassment
based on any trait that defines how we differ will not be
tolerated.
• Seek, respect, value and leverage diversity of
thought and ideas.
• Share in the responsibility for inclusiveness.
• Ensure that inclusive behaviour is visible
in management decisions and actions.
• Abide by the principle that all our relationships
are based on mutual respect and growth.		

Women on the Senior Management Team
Currently, approximately 20% of our senior management team
identifies as a woman. We aim to increase that number in the
upcoming years by providing equal opportunities for career
advancement to viable candidates.
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COMMUNITY & HUMAN RIGHTS
AirBoss recognizes the importance of giving back to the
community. We are committed to being a responsible
corporate citizen and have participated in various initiatives
to support the communities in which we do business. We
have been long supporters of various organizations including
the Speech and Stuttering Institute, Southlake Hospital
and Santa Comes to Bay Street. AirBoss has organized and
partaken in several community initiatives including the

Ontario Summer Games and the Kitchener Plant’s Local
Food Bank. We are passionate about catering our initiatives
towards philanthropic causes within communities where we
work and live.
The AirBoss team encourages employee engagement in our
social activities and volunteer initiatives and sets aside
employee workdays dedicated to community outreach.

Community Outreach Case Study – Scotland Neck
Support is a two-way street at AirBoss. We’re supported by the communities
we call home, and we support them in return.
Any company of our size will create jobs and economic opportunities for
growing communities. That’s a given. However, we take things a step further
with deep commitments to environmental sustainability, community outreach,
and corporate sponsorships that help us connect to those around us.
Consider the growth and progress of Scotland Neck, North Carolina, a town
of 1,900 residents and home to one of our premier AirBoss manufacturing
centers since 2005. AirBoss is a proud sponsor of many ongoing community
events in Scotland Neck, including an annual car show, community bike races,
downtown markets to support local shopping, and a yearly Christmas parade.
As a corporate sponsor for these events, we love getting hands-on and learning
more about local residents helping us better understand the community, and
ensuring our presence is always supportive of the Scotland Neck residents.
We’re driven by these events and try to build our reputation in this town.
We’re always looking for new ways to get involved. We’ve held events at the
Scotland Neck senior centre and the local library to reach those residents
who may be unable to attend bigger community events. Additionally, we’ve
made it an ongoing goal to attend meetings with Chamber of Commerce
members, community leaders, and local government to brainstorm on
different ideas for improving the area.

Unwavering Commitment to the Environment

Human Rights

As a manufacturing-focused company, environmental sustainability is a top
focus for us—both in Scotland Neck and beyond. We are always working to
improve our environmental stewardship and ensure that everything we do
aligns with our corporate sustainability policy for environmental and social
governance. This is a mission that everyone in our company takes to heart.
Our commitment to support the town’s residents applies to our internal team
management policies as well as our environmental policies. We’re a family at
AirBoss and are always looking for ways to support our teams.

The Company enforces a Code of
Conduct and Business Ethics for all
employees, contractors and customers
to follow. This code is outlined in the
next section of Ethics and Compliance
(see page 18).
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COVID-19 PANDEMIC RESPONSE
To keep employees, contractors and visitors safe at AirBoss
during the COVID-19 pandemic, we implemented a variety
of measures across our facilities focused on increased
communication, prevention and control, including:
• Thorough screening processes for COVID-19, including
temperature checks, for all employees, contractors
and visitors
• Mandatory face covering upon entry to the workplace
• Regular communication of COVID-19 prevention measures
in our monthly safety talks
• Postings located throughout the building in conspicuous
areas with reminders of the COVID-19 protocols in place
around social distancing, hand washing, sanitizing,
and wearing masks
• Signage and masks at the entrances of the building as
a reminder to complete the daily COVID-19 screening
checklist and temperature checks
• Tracking and monitoring COVID-19 cases and following
public health safety protocols
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• Topic of discussion at employee meetings and townhalls
• Physical barriers have been installed at office
workstations that are not 2m apart
• Physical distancing markers and occupation limits in
break areas such as the canteen
• Created additional break areas to reduce the number of
people in the cafeteria
• Reduced number of tables in cafeterias to maintain at
minimum 6ft of distance
• Virtual Microsoft Teams meetings instead of in person
meetings.
• Increased cleaning protocols, including cleaning
contractors that come in twice a day to clean common
and high traffic areas
• Hard surface sanitizer at all workstations for employees
to clean their workstations throughout their shift
• Safety glasses or safety rated face shields are provided
based upon employee preference
• Regular contact with Public Health officials

A I R B O S S

Governance

Excellence
RATIONALE
Governance is one of the most crucial components
in developing a strong work environment that will work
to improve both the environmental and social aspects
of a company. Here at AirBoss, our managerial staff are
committed to making real changes within the company to
ensure that we have our best foot forward as we progress
into the future. Being able to create effective policies and
codes that align with our company values and message,
is an area that we will continue to develop and monitor
to ensure sustainable growth.

GOALS

KEY POLICIES
• Code of Conduct
• The Corporate Sustainability
Policy
• Anti-Corruption Policy
• Insider Trading Policy

AirBoss has plans to continue to operate according to business integrity and
ethics. We aim to establish a plan of action and related processes to enhance
diversity and minority representation in senior management and/or the Board. This
includes addressing barriers and broadening our candidate pipeline. AirBoss plans
to continue to cultivate an ethical corporate culture with a focus on compliance
with our Code of Conduct and Business Ethics in our direct operations and that
of our supply chain. In the upcoming years, we will expand our supply chain risk
management practices by defining clear EHS and ethics & compliance expectations
for our suppliers via policies, such as the Supplier Code of Conduct.

KEY KPIs
• Diversity and inclusion metrics
• Ethics and compliance metrics
(e.g. % of employees and
suppliers that complete annual
code of conduct training)
• Supplier related metrics (e.g.
% of Suppliers that have signed
the Supplier Code of Conduct)
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BOARD – DIVERSITY AND INCLUSION
The Board continues to advocate for improved gender and
minority diversity in leadership and other critical roles.
We encourage equal opportunities for career advancement
to all employees of AirBoss as stated in the Diversity and
Inclusion Policy and Code of Conduct and Business Ethics.
We recognize AirBoss’ fields of employment have historically
had a lower representation of women, but we encourage the
growth of our team and hope to fill more management and
executive positions with ambitious female candidates.

Management works to enforce diversity and inclusion at all
company levels. We promote and create equal opportunities
for career advancement and diversity in management
positions across the organization. Our team intends to
spend time analyzing and addressing barriers to career
opportunities to encourage the representation of women
and visible minorities at all levels.

ETHICS AND COMPLIANCE
Conducting business in an ethical manner and adhering
to laws and Code of Business Conduct and Ethics are top
priorities at AirBoss. We aim to serve our customers with the
highest standards of integrity and compliance to all global
business operating laws at all of our locations.

The Code of Conduct and Business Ethics
We are committed to conducting business in a legal and
ethical manner globally. The Company has an implemented
and highly enforced Code of Conduct and Business Ethics
(the Code) to ensure ethical business practice and respect of
human rights. Key features outlined in the Code include:
• Employees are expected to make or participate in
business decisions and actions in the course of their
relationship with the Company based on the interests
of the Company, and not based on any personal
relationships or benefits.
• The Company views bribery and other corrupt acts
as unethical and illegal.
• The Company is committed to operating within the
framework of the operating jurisdiction’s laws and
regulations.
• The Company will comply with and supports the spirit and
intent of applicable human rights, anti-discrimination
and anti-harassment laws.
• The Company promotes the importance of creating
and maintaining a safe and healthy work environment
for all employees through education, training, policy
development, best practices and performance monitoring.
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• Reporting suspected violations and prohibiting
retaliations against employees who report such violations.
• Protection of confidential and personal information.

SUPPLY CHAIN MANAGEMENT
At AirBoss we understand the importance of sourcing our
resources responsibly and effectively. Having a reliable
supply chain that operates in a sustainable and ethical
manner is something that we work hard to satisfy to ensure
that our business can always function at full capacity. Our
supply chain managers are great at solving any problems
throughout the supply chain and enforcing our codes of
conduct to the suppliers ensuring that all materials and
resources are obtained compliant with government and
company standards.
Management at AirBoss works hard to create and enforce
supply chain codes and policies that allow us to operate
within all regulations and standards, as creating a reliable
and ethical supply chain is crucial to allow for the most
amount of success in the industries we operate in. As an
organization, we are also focused on reducing emissions
found in the supply chain and eliminating any unethical
companies that may be part of the current supply chain.
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Corporate Office:
AirBoss of America Corp.
16441 Yonge Street
Newmarket, Ontario, Canada L3X 2G8
T: 905-751-1188 F: 905-751-1101

AirBoss.com

